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Flossmoor’s long-in-the-works switch 
to a new water source is closer to being 
realized.

The Village Board voted unanimously 
Monday, Dec. 6, to approve a water sale 
and purchase agreement with the Village 
of Homewood. The water will still come 
from Lake Michigan, but through Ham-
mond, Indiana, rather than Chicago, as it 
does now, and via Chicago Heights instead 
of Harvey before it gets to Homewood.

The Homewood Village Board ap-
proved the agreement at its Dec. 14 
board meeting.

The agreement includes an initial base 
water rate of $4.75 per 1,000 gallons, 
according to a report to the board from 
Public Works Director John Brunke. The 
new rate includes Hammond’s base wa-
ter rate of $2.05 per 1,000 gallons, a Chi-
cago Heights delivery rate of $2 per 1,000 
gallons and Homewood delivery rate of 
$.70 per 1,000 gallons.

“It’s good to know we’ll have a rea-
sonable price for 25 years and we don’t 
have to worry about that,” Trustee 
George Lofton said.

“And a reasonable supplier,” Trustee 
James Mitros added.

The overall rate marks an increase 
from Flosmsoor’s current total pur-
chase water rate from Homewood of 
$4.61 per 1,000 gallons, though Brunke 
said the village’s team finds the rates 
to be “very favorable.” The new rate 
is to take effect Jan. 1, 2023, or upon 
the commencement of water delivery 
by Chicago Heights to Homewood, 
whichever occurs first, according to 
Brunke.

Future increases are tied to the Con-
sumer Price Index and capped at 3% 
annually, according to Village Man-
ager Bridget Wachtel. Those increases 
will always be a minimum of 1%, per 
the agreement. Increases will take ef-
fect annually on the anniversary of the 
commencement of the new base rate, 
per the agreement. When the water was 

coming through Chicago, the increases 
would fluctuate anywhere from 3% to 
25% annually, Wachtel said.

“To have some stability in our rate 
increase is a significant win for the 
community,” she said.

Flossmoor’s new deal with Home-
wood is to last 25 years, which is the 
same term of Homewood’s deal with 
Chicago Heights, Wachtel said. Mayor 
Michelle Nelson noted other options, 
such as Flossmoor trying to approach 
this change solo, could have cost $11 
million to $13 million more.

“The cost of what we were going 
to have to do to go some other route 
was going exponentially more expen-
sive to taxpayers, so this is a huge win 
for Flossmoor and all the taxpayers,” 
Trustee Brian Driscoll added.

Trustee Gary Daggett said, “A fringe 
benefit of this is it’s a great opportuni-
ty to strengthen our relationship with 
Homewood and other communities 
around us. All in all, it’s a win for ev-
eryone involved.”

Homewood is still finalizing the con-
struction of its new water pumping sta-
tion in Thornton, which is to pump water 
from the Chicago Heights transmission 
main to Homewood. With Illinois Envi-
ronmental Protection Agency approvals, 
that water should be flowing by spring 
or summer of 2022, Brunke said.

Water system services
The village board voted unanimously 

to approve a contract to pay Strand Asso-
ciates $56,000 for technical services relat-
ed to a water supply project that would 
see Flossmoor to get its water from Chi-
cago Heights through Homewood.

Strand is to complete an evaluation of 
Flossmoor’s water pumping stations to 
prepare for the transition. The company 
also will prepare a water source transi-
tion plan using the existing water system 
model, according to a report from Public 
Works Director John Brunke.

“It’s exciting,” Trustee James Mitros 
said. “The summer of (this) year — it’s 
been a long time coming.”

Flossmoor approves lake water switch, expects stable rates
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Homewood-Flossmoor High School 
will continue implementing a shift 
from a traditional course-based read-
ing intervention approach to a service 
delivery model.

The District 233 Board of Education 
gave its blessing to the new program 
at its Dec. 14 regular meeting after 
the plan was brought forward by the 
board’s Planning Committee.

Curriculum and Instruction Director 
Jennifer Hester told the board students 
sometimes have difficulty transferring 
skills they acquire in reading cours-
es to content courses such as biology 

or social studies. The new system at-
tempts to address the problem by in-
tegrating reading service into content 
area courses. 

Currently, the reading curriculum 
includes 328 students in 24 sections 
of eight courses that focus on reading 
fluency, writing, vocabulary and com-
prehension skills, according to a re-
port provided to the board by Lauren 
Freeman, Reading Department chair.  

The new system would shift reading 
instruction into content area courses, 
and would provide three tiers of ser-
vice, depending on student needs. The 
first tier is reading instruction as part 
of  the content area course. The second 
tier would add small group instruc-

tion, and the third tier would provide 
individual assistance.

Hester said the new system is de-
signed not only to help students apply 
reading skills as they develop but also 
will increase opportunities for stu-
dents in the tier 2 and 3 to take elective 
courses.

“It will allow students who have 
traditionally been placed in reading 
courses to enroll in more electives, 
which aligns with our equity work,” 
she said. “We don’t want to take away 
opportunities from students because 
we need to support them and acceler-
ate them in another area.”

Board member Michelle Hoereth 
asked Hester whether and how par-

ents would be included in the process.
“How much information will par-

ents have that this is happening with 
their child? Will there be opportuni-
ties for them to be a partner in their 
kid’s progress?” she said.

Hester assured her that communica-
tion with parents was part of the plan.

Superintendent Von Mansfield said 
the new system is a work in progress.

“There’s a lot more work that we’re 
still going to have to put into it,” he 
said.

Development of the new system 
began as a pilot project in August. It 
will continue to ramp up in the spring, 
with full implementation in the 2022-
23 school year.

H-F High shifts to new approach for reading instruction


